Proposed Merger
Prospectus

Two Trusts…
North Essex Partnership University NHS Foundation Trust (NEP) and
South Essex Partnership University NHS Foundation Trust (SEPT),
between them, provide specialist, hospital and community mental
health, learning disabilities and substance misuse services to the people
of Essex. SEPT also provides community health services in Essex and
Bedfordshire. NEP also provides specialist services for vulnerable adults
in Suffolk and has three GP practices in Thurrock.

Into One Trust...
Both Trusts believe that the best future for their services is to merge SEPT
and NEP into one Trust. This proposed new Trust would be called Essex
Partnership University NHS Foundation Trust (EPUT).
The two Trusts have been serving the people of Essex for many years.
SEPT has been serving the people of Bedfordshire for several years. Both
Trusts’ services are well known by the local communities. The proposed
new merged Trust would build on both Trusts’ strengths, including being
experts in mental health and physical health services, their records for
making positive changes to make services better, their strong local
networks and partnerships with other health, social care and voluntary
organisations and their profound understanding of local needs and the
local demand for services.

Because These Things Are Happening…
•

The level of need for health and social care services is
increasing. People’s expectations of care and treatment are
changing. They want more local services at times and in places
better suited to their lifestyles.

•

National and regional NHS priorities are changing to meet
needs more effectively and nearer to where people live.
Changes are coming to all health and social care services with
the local and regional strategies and plans. There are four
regional plans – called Sustainability & Transformation Plans or
STPs - that affect the proposed new Trust.

•

Trusts must change how they provide care to meet these new
priorities. They need to be more agile and able to offer better
clinical services and contribute to the transformation of the
health and social care systems in the areas they serve.

•

Trusts can only deliver better and changed services if they
are clinically sustainable. This means that they can recruit and
retain enough nurses and doctors, other clinical staff to deliver
services.

•

They must also be financially viable. This means that they can
provide services for the amount of money the government
gives them each year. If there is less money, Trusts would need
to do better with the money they do have.

Taking the Best from Both and Being…
Both Trusts believe that by merging they would be ‘stronger
together’. The proposed new Trust would work with service users,
their families and carers to transform services, to make them more
sustainable and to save money. There would still be major challenges
ahead for the proposed merged Trust, but less than if both Trusts
were facing the future separately.

Bringing Real Benefits for Service Users and Carers….
•

Fewer mental health patients would need to use beds outside
of Essex if the Trusts merged into one. Sometimes these beds
are at private mental health providers who cost more than the
NHS.

•

The proposed new Trust would be better able to recruit and
retain doctors, nurses and therapists. It would offer greater
opportunities for their career development and give them
experience at different units, as well as having research and
education programmes with two universities. The University
of Essex and Anglia Ruskin University, who accredit the current
Trusts with University status, have both confirmed they are
happy to continue to do this with the proposed merged Trust.

•

More specialist expertise would be available to service users.

•

Better use of bank workers (who are registered with the Trusts
and able to work where and when needed) would be made
by sharing them. This could help reduce the use of expensive
agency workers and improve the experience of care too.

•

Local commissioners want service users to have a joined up
service whichever part of the local NHS they need. A single
Trust can do this better than two Trusts working separately.
Commissioners decide where money for your health and social
care is spent. There is strong support for the proposed merger
from local commissioners.

•

Our aim is to improve the quality of care across Essex. Both
Trusts have areas where excellent care is provided and areas
where improvements are needed. Both are trying to improve
standards and to offer excellent services. They are starting from
different points, but aiming for the same goal. They are more
likely to succeed by working together as one organisation.

•

A single Trust could integrate its community health and mental
health teams to provide more rounded care for people with
physical and mental health needs. It could also work more
closely with GPs (family doctors) and social care.

•

Coming together means we could make more efficient use of
our facilities and buildings too.

Bringing a More Secure and Stable Financial Future…
•

It is estimated that two Trusts would cost taxpayers around £16
million more over five years than a single merged Trust.

•

The benefits of the merger outweigh the costs of the merger.

Transforming Services for the Better…
New Proposed Clinical Model for Mental Health Services:
At the heart of the merger plan is a proposed new and innovative way
of providing better services for adults and older people with mental
health needs. It is being produced jointly by clinicians from both Trusts
with service users, carers, commissioners and other stakeholders. The
benefits would include consistent, safe and high quality services in line
with all the new strategies and plans for health and social care services
in Essex and Bedfordshire.
The biggest change would come from our clinical services working
much more closely with local primary care services, such as GPs, in
a brand new way. This would reduce the need for people to go to
hospital when they have a crisis or need to see a mental health expert.
This proposed new clinical model needs significant further
engagement with all stakeholders to get it right. Any changes
proposed to current services would probably need formal consultation.
In any event, no services would change as a result of the proposed
merger until at least October 2017.
A Brand New Culture for a Brand New Trust:
To merge two organisations successfully, a lot of time and effort is
needed to bring the “people” together properly. The changes sparked
by the proposed merger would be used to promote new ways of
working.

One of the first steps is making sure everyone can sign up to a clear
vision and values for the proposed new Trust. Both Trusts have already
started this by engaging with their staff and with people who use their
services and other stakeholders. Together, they have come up with a
brand new vision for the proposed merged Trust:

‘Working to
improve lives’
They have also looked at the current cultures of both Trusts, again with
their staff and service users, and come up with three brand new values
for the proposed new merged Trust:

ü Open
ü Compassionate
ü Empowering

The proposed merged Trusts are working on detailed plans for
meeting workforce challenges that all NHS providers face, such as
how to recruit enough doctors and nurses and how to keep those
staff trained and working locally. These are challenges that a single
Trust could meet more effectively than two separate Trusts who may
be competing for the same staff.

What’s Happening and When…
Nov 2016 			
Both Trust Boards considered the Full
				Business Case (FBC)
Dec 2016 – Feb 2017
NHS Improvement (NHSI) are reviewing
				the FBC
Mar 2017
			
NHSI will provide their rating for the
				FBC
Mar 2017 			
Both Trust Boards will consider a 		
				recommendation to merge
Mar 2017 		

Decisions on due diligence and risk 		
taken by both Councils of Governors

Subject to all approvals, the aim is for the proposed

Essex Partnership University
NHS Foundation Trust
to be operational from 01 April 2017

